Judge's Training – Prepared and Impromptu Speak Up

Competitor's Role:  The competitor is to address the topic in spoken form.   The competitor has within that limitation a number of creative forms available.  Informative, persuasion, and story telling are some examples that the competitor may use.  

Judge's Role:  The judge has the responsibility of reviewing the speech to determine the all the following:

1.  Did the speech capture your attention?  

· Was it interesting?  

· Did it keep your attention?  

· Remember that the speech may cover a topic that you personally find dull but a good speech should be able to catch and retain your attention for the short time span needed regardless of the topic.  

2.  Did the speech stay within time limits?  

· Prepared speech is 5-7 minutes long.  

· Impromptu speech is 3-5 minutes in length.  

· There is no requirement to stop a speech going for longer than the stated time, but points may be deducted for speeches too long or too short.  

· The points deducted should be proportional to the length of time over or under the time limit.

3.  How well did the competitor deliver the speech?  

· Was the person professionally dressed?  

· Did the competitor project their voice sufficiently?  

· Were appropriate gestures used?  

· Was there an appropriate level of eye contact?  

· Did the speaker read the speech?  

· Note cards are allowed in MIJC speak ups. They should be used sparingly for either type of speech.  It is likely that a prepared speaker will use their note cards less than an impromptu speaker.  

· Remember to judge an impromptu speech a bit more leniently when it comes to note cards.

4.  Evaluation of the Content:  

· How original was this speech?  

· What were the impacts of the facts, quotations, or questions used?  

· Did the speaker use good word choice and/or phrasing?  

· Technical wording or jargon without definition can be a problem.  

· Fancy wording or phrasing that detracts from the speech is another common weakness.  Words and phrases should be chosen for real impact not flash.  

· How relevant was the content to the topic?  

· Although prepared speak up takes a line of the Jaycee creed, that does not mean the speech must focus on the Jaycees.  Be wary of underscoring a speech because it doesn’t blend the content with the Jaycees, especially with impromptu speak up that may have a topic that is not about the Jaycee creed or Jaycee topics.

5. Sincerity and Credibility:  

· How believable was the speaker?  

· Did the competitor seem to be in control of their facial and hand gestures?  

· Was the speaker using their voice effectively or was there a monotone?  

· Did the tone sound fake or dishonest when this was not the intention?  

· Was there sufficient eye contact?  

· Humans still believe that eye contact equates to honesty.  A speaker that is in control and doesn’t appear to be nervous also puts us at ease and tends to be credible.  

· Was the speaker’s voice and gestures in line with what was being said?  (Example: a speaker that smiles when speaking of cancer invokes a feeling of disconnect.)  

· Did the speaker pace or stand still or did they move in a controlled fashion?  

· Was there an appropriate level of emotion connection?  Most speeches used in the Jaycees are not technical in nature and some emotional connection is not only common but also desirable.  

· Overuse of emotion has an effect of diminishing credibility.  

6.  Continuity:  

· Did the introduction set the stage for the remainder of the speech?  

· Did it draw you in with a question, fact, humor, body stance/motion, a quotation, etc… or was it merely a repeat of the topic statement?  

· Getting the audience’s attention is key.  You will know if your attention was grabbed. Did the body of the speech cover the topic sufficiently?   

· Could you follow the speech’s development or did it seem choppy?  

· Were there transitional phrases or words used at logical places in the speech?  

· Did the conclusion have high impact?  

· Did the conclusion clinch the topic and end strong or did the speech just end?

Speak Up has many subjective components.  Trust your instincts when it comes to perceived credibility of the speaker.  You are judging the content of the speech and the speaker.  In such a competition, the two are inseparable as far as the total package is considered.  Eye contact, tone of the voice, gestures and movement are critical and even if we accept the statements of the speech (logical elements), we tend to believe it more so if the non-verbal elements are well used (emotional and credibility elements)

Rules of the Competitions (as stated in the ID BOOK 2004):

Speak-Up Competitions

Competitors must arrive 15 minutes before their scheduled time! Speeches should be 5-7 minutes in length. The topic should be based on one line of the Jaycee creed. If you win this competition, you will be expected to give your speech on the Saturday of convention, during the luncheon. 

Speak-ups are judged based on the following criteria: 

	DELIVERY: 
• Appearance 
• Voice 
• Gestures 
• Eye Contact


	CONTINUITY: 
• Opening 
• Main Theme 
• Closing 

	SALESMANSHIP:

· Sincerity

· Audience

· Appeal

	PREPARATION: 
• Originality 
• Facts 
• Word Choice and Phrasing
	LENGTH OF SPEECH

5-7 min for Prepared Speak Up

3-5 min for Impromptu Speak Up
	

	
	
	


Helpful hint: Winning speeches are ones that make the audience laugh, cry, and make a point. Patriotic flag waving, exciting and enthusiastic speakers involve the whole audience and are usually the winner in Speak-Up competition. No uniforms or identifying badges, pins, or buttons are allowed. Props are allowed. A prop is defined as any object that aids in the furtherance of a speaker's point or emphasis. However, if the winner continues on to the National Competition, props are not allowed. Good luck!

Dos and Don'ts 

DO:

· Know the rules of the competition you are judging.

· Understand the role of the competitor in the particular competition.

· Understand your role as the judge in the particular competition and overall.

· Give plenty of constructive feedback including constructive criticism.

· Discuss your comments and thoughts with the other judges in your particular competition.  

· If a conflict arises due to the incompleteness or conflict of rules, find or determine a solution fair to all competitors.  Try to weigh in favor of the spirit of the competition and not towards a minor consideration.  (Example:  The competitions program manager told a competitor that their Brownfield portfolio was to be three-hole punched.  There was no information otherwise but it was later found that the judging sheet itself stated the opposite and the judge deducted points for this.  This was overruled because of a conflict of rules and since it is a minor detail not keeping with the spirit of an interview-type competition.

· Ask questions if you are unclear about something.  

· Listen to the speech completely and take notes before scoring.  

· Be consistent in your scoring from one speech to the next.  

· Take your time scoring the speech.  

DON'T

· Give negative (non-constructive or irrelevant to the competition) feedback.  Constructive criticism is acceptable and encouraged.

· Give away the winner's name, chapter, or other identifying data to anyone but the competition's program manager, other ID program manager, and/or MIJC IDVP unless a suitable person is named.  The objective is to keep as many people in the dark until the winners are declared.  

· Tell the competitor anything that will indicate if they won or lost.  Keep any comments positive yet unrevealing.  

· Give away the number of competitors involved in any competition to anyone but the competition program manager, MIJC IDVP, or other ID program manager.  The objective is to prevent a competitor's win or loss from being under or over inflated because of the perception from the number of people competing.  

· Use your personal opinion or specialized information of the topic to influence how you score the competitor.  It is NOT the objective of the competitor to personally convince you their opinion and make you "believe" them.  You are weighing the strength of a speech, the support of a particular topic, etc…not on whether or not you are personally convinced or moved.  It may be impossible for your opinion to be altered if you have specialized knowledge or experience about the topic or question at hand.  You cannot hold the competitor responsible for a failure to personally convince you.  (Example:  In a debate competition, a competitor stated a particular advantage of using the moon as a launching base for covert military operations on earth.  Because of specialized knowledge of orbital mechanics, this is not a correct statement but it is up to the competitors to confirm or refute it, not the judge.)

· Write comments about a particular shortcoming while making the same or a similar mistake yourself. (Example:  providing feedback about a competitor's misuse of punctuation while misusing a comma or spelling the comments incorrectly.) 

· Score the first few or last few speeches easier or more harshly.  

